
Case Study: Website Optimization - Progress Tracker Research and Implementation at
Dataminr

Project Overview:
Dataminr, a leading real-time information discovery platform, undertook a website optimization
project to improve user experience, especially for navigating long-form content. As the project
lead, I spearheaded the research and implementation of an on-page progress tracker to
enhance navigation efficiency. This case study outlines the project from October to January.

Project Objectives:
1. Identify methods to enhance navigation for long-form content on the Dataminr website.
2. Research industry best practices and competitor websites for effective solutions.
3. Collaborate with the web team and developers to design and implement an on-page

progress tracker.
4. Create multiple drafts and prototypes for stakeholder review and feedback.
5. Finalize and implement a clean, user-friendly design that improves the overall user

experience.

Project Timeline:
The project spanned four months, commencing in October and concluding in January.

Project Phases:

1. Research and Analysis (October):
● Conducted an in-depth analysis of user interactions with long-form content on the

Dataminr website.
● Explored industry best practices and competitor websites to identify successful

implementations of progress trackers.
● Compiled a list of potential features and designs to enhance the navigation experience.

2. Collaboration with Web Team (November):
● Engaged with the web team and developers to discuss the feasibility of implementing a

progress tracker.
● Defined technical requirements and constraints for the implementation.
● Explored design possibilities and discussed potential challenges with the development

team.

3. Draft Creation and Prototyping (December):
● Collaborated closely with the web team to create multiple drafts and prototypes of the

progress tracker.
● Developed various design options, taking into account user interface, aesthetics, and

functionality.
● Shared drafts with stakeholders for feedback and input, iterating on designs based on

received comments.



4. Stakeholder Review and Finalization (January):
● Presented refined progress tracker designs to key stakeholders, including marketing,

product, and design teams.
● Incorporated stakeholder feedback to further refine the design.
● Conducted usability testing with a focus group to ensure the design met user

expectations and needs.

Results:

The project resulted in the successful implementation of an on-page progress tracker on the
Dataminr website. The chosen design, a simple and clean progress tracker featuring linking
headings, effectively addressed the challenge of navigating long-form content. The tracker
moved dynamically with the user, providing a visual representation of their progress and
allowing seamless navigation.

Key Features and Benefits of the Implemented Progress Tracker:
1. Dynamic Navigation: The progress tracker moved with the user, ensuring constant

visibility and providing a sense of progress through the content.
2. Linking Headings: The tracker contained linking headings, allowing users to jump to

specific sections easily, enhancing overall navigation efficiency.
3. Clean Design: The finalized design was minimalistic, ensuring a clutter-free and visually

appealing user interface.
4. User-Friendly: Usability testing confirmed that the progress tracker significantly improved

the overall user experience, making it easier for visitors to engage with and digest
long-form content.

Conclusion:
The Website Optimization - Progress Tracker Research and Implementation project at Dataminr,
spanning from October to January, showcased effective collaboration across teams to address
user experience challenges. Through thorough research, stakeholder engagement, and iterative
design processes, the project successfully delivered a dynamic progress tracker that enhances
user engagement and satisfaction on the Dataminr website. The implemented solution serves
as a valuable tool for users navigating extensive content, contributing to a more intuitive and
enjoyable browsing experience.


